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Support TOOL CARD
Mind the GAP
Objectives Identify learning needs
Target Teacher who seems resistant

Use with a starting teacher when you see he/she is unable to do something that

When they want to do (or perhaps that we think they need to do)

Methodology http://www.onwardthebook.com/wp-content/uploads/2018/09/Mind-the-Gap.pdf
and timing

ability to take
action, to do
what we need
todo

SKILL
The ability to execute the ical or practical
technical elements of a task Can : ling of a subject
be the application of knowledge. =

The time and resources to do something Desire, intrinsic motivation, passion, or
Can also be emotional and physical commitment. Usually has an emotional tone
capacity.

and interact with
tems different from one's

@
cople ul s or belief sys! ions; the ability to recognize, empathze with, and
own; the skill to navigate cross-cultural differences. manage other people’s emotions.

people from cultures

Really helpful to surface your assumptions with your coachees about their gaps and

Advices .
get them to think about themselves as learners

Teach for All “Europe Coaching Foundation NLT”, Laurelin Whitfield, Brussels, 2019

Sources Sept. 13-15 (from Elena Aguilar, www. http://brightmorningteam.com/)
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