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Teachers as facilitators in 
trainings

Objectives
1. to exchange and enhance good-practice-sharing within the school 
2. to promote excellent teachers and community learning 
3. to sustain young teachers’ development 

Target Teachers

When Whenever possible

Methodology 
and timing

1. Identify teaching leaders within your school staff 
2. Assign them a topic they master  
3. Agree on goals for the session 
4. Gather inquiries from the staff 
5. Get feedback to the session from staff

Advices
1. Appoint teachers to facilitate trainings only when they agree to do it 
2. This does not have to be only a tool for expert teachers – it is also a valuable 
tool for great research or brainstorming sessions lead by less experienced but 
active teacher

Sources
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